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Capacity: Listening to and Engaging Communities

Moderator: Amelie Ramirez (NAM), (Member), UT Health San Antonio, Salud America!
Panelists:

Ella Greene-Moton (Member), Community Based Organization Partners Community
Ethics Review Board and Flint/Genesse Partnership, Health in Our Hands

Khanh Ho, King County Department of Public Health

Emma Maceda-Maria, King County Department of Public Health
Greg Talavera, San Diego State University

Al Richmond, Community-Campus Partnerships for Health
Dmitry Khodyakov, RAND Corportation (virtual)
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Engagement, Equitable Voice and
Empowerment:

Centering Community in Partnerships with
Government Agencies

Khanh M. Ho, MPH —Program Lead, Public Health-Seattle & King County

Emma Maceda-Maria —Program Manager, Grupo Asesor Latino
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Environmental justice is the
“fair treatment and

Q/—_\\ ' meaningful involvement of all
\ people regardless of race,
\A color, national origin, or
FUN TD C TCH income with respect to the
development, implementation,
and enforcement of
environmental laws,

THE ONLY DUWAMISH SEAFOOD SAFE TO EAT IS SALMON regulations, and policies.”
Loai haisan an toan nhat dé an tu sébng Duwamish 1a cd hoi

El Unico pescado del ric Duwamish que es seguro para comer es el salmon
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LOWER DUWAMISH RIVER ADVISORY
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EAT SALMON ONLY. EAT SALMON ONLY. ,—‘-.( w
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Limit: 1-4 meals 8-12 meals per month.  chositven pink (Humpy)
per month. It's the healthiest choice.
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Washington State Department of Health Public Health[§j]

Institutional Controls

(“1C”) Health Messages




Fishing communities
Consumers of locally-caught seafood
Target audiences Immigrant, refugee communities of color, limited English proficiency

Pregnant, nursing parents, young children, and people of child-bearing
age




Community
Engagement

Recognizing expertise within
community members

Trusted messengers and
influencers

Stakeholder partnership

Eat Salmon,

It’s |\\he healthiest choue. '\

VER IN SEATTLE IS POLLUTED W
ITH CHEMICALS
THAT CAN BE HARM| ULT\)VOURHH\II




CHAs lead community-based

outreach and engagement efforts.
Implement IC targeted strategies.

Community|Informs/All Stages

Capture community

capacity

- PERFORM
feedback during Sl BuILD
outreach. Pilot-test IC 2
tools. Evaluate trainings CHECK

. feedback
and community

participatory process.

PLAN THE WORK

/

Community Steering Committee (CSC)
informs program plan (ICIAP), annual work
plans, and evaluation plans. CSC captures
additional input from their fishing
community networks.

tools

Build community
capacity through
trainings and grants.

Design culturally
appropriate strategies
/ and tools —in

collaboration with
CHAs.

REPEAT

REPORT
BACK

\

Report back to CSC,
partners and stakeholders
on progress. CHAs report
back to their fishing
community networks.



Meaningful Capacity
Involvement Building



Feedback

“All of the processes, they [Public
Health] have always included us in
the process, they make us feel
important, we are united, and it’s
always been that way—they ask us
to be part of everything, every
step, we are making
history...Normally, a decision is
made in an office and that is it, but
not here.”
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Capacity Building...




“We started with lack of knowledge and confidence, but throughout the
training we gained more knowledge and also the community is more
educated so the conversation js aetting easier and I’m able to deliver the
message as well as answer questions.”



Meaningful
Involvement




I\/I ean | N gfu | + Co-creation of educational materials (“IC” tools)

* Leading community outreach

| nVO |Ve m e nt  Building relationships and opportunities with young scholars
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Empowerment




COVID-19
response

Community Navigators
Education on quarantine sites

Vaccine clinics

Distribution of PPE, food and
supplies
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® Indoor air quality

Healthy Homes




e 5 ® Providing lessons learned to other projects

S ® Expanding reach to other underserved
vy g communities
: \ ® Encouraging more government-community bi-

directional knowledge sharing and engagement
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