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Capacity: Listening to and Engaging Communities

Moderator: Amelie Ramirez (NAM), (Member), UT Health San Antonio, Salud America!

Panelists:

Ella Greene-Moton (Member), Community Based Organization Partners Community 
Ethics Review Board and Flint/Genesse Partnership, Health in Our Hands

Khanh Ho, King County Department of Public Health

Emma Maceda-Maria, King County Department of Public Health

Greg Talavera, San Diego State University

Al Richmond, Community-Campus Partnerships for Health

Dmitry Khodyakov, RAND Corportation (virtual)
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Khanh M. Ho, MPH –Program Lead, Public Health-Seattle & King County

Emma Maceda-Maria –Program Manager, Grupo Asesor Latino

Engagement, Equitable Voice and 
Empowerment: 
Centering Community in Partnerships with 
Government Agencies



Environmental justice is the 
“fair treatment and 
meaningful involvement of all 
people regardless of race, 
color, national origin, or 
income with respect to the 
development, implementation, 
and enforcement of 
environmental laws, 
regulations, and policies.”



Institutional Controls 
(“IC”) Health Messages



Target audiences

• Fishing communities
• Consumers of locally-caught seafood
• Immigrant, refugee communities of color, limited English proficiency
• Pregnant, nursing parents, young children, and people of child-bearing 

age



Community 
Engagement

• Recognizing expertise within 
community members

• Trusted messengers and 
influencers

• Stakeholder partnership





Empowerment

Capacity 
Building

Meaningful 
Involvement



Feedback

“All of the processes, they [Public 
Health] have always included us in 
the process, they make us feel 
important, we are united, and it’s 
always been that way—they ask us 
to be part of everything, every 
step, we are making 
history…Normally, a decision is 
made in an office and that is it, but 
not here.” 



Applications in 
other programs

• Creative contracting 

• Flexibility and understanding

• Be in community 



Capacity Building…



“We started with lack of knowledge and confidence, but throughout the 
training we gained more knowledge and also the community is more 

educated so the conversation is getting easier and I’m able to deliver the 
message as well as answer questions.”



Meaningful 
Involvement



Meaningful 
Involvement



Empowerment



COVID-19 
response

• Community Navigators

• Education on quarantine sites

• Vaccine clinics

• Distribution of PPE, food and 
supplies



Healthy Homes
• Indoor air quality
• Sustainability, recycling 

practices for household 
waste



Applying skills 

• Providing lessons learned to other projects
• Expanding reach to other underserved 

communities
• Encouraging more government-community bi-

directional knowledge sharing and engagement




