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Meeting Objectives

o Explore potential focus areas and next steps for Forum engagement around healthcare worker mental
health and resiliency

e Receive briefing on UMM/JHU Collaboration on Crisis Standards of Care implementation and discuss
potential next steps for Forum engagement on CSC

e Share member updates and discuss other activities of interest

Session | Welcome

12:00 PM Opening Remarks
DAN HANFLING (Forum Co-Chair)
Vice President, Technical Staff
In-Q-Tel

SUZET MCKINNEY (Forum Co-Chair)
Principal, Director of Life Sciences

Sterling Bay
Session Il Healthcare Worker Mental Health, Resiliency and the Future of Work
Objective Explore potential focus areas and next steps for Forum engagement around healthcare worker

mental health and resiliency
12:15 PM Discussion (Moderated by Forum Co-Chairs)

At the Forum’s fall meeting, members identified a number of streams under the broad umbrella
of mental health, resiliency and the future of work for the health care workforce including

e The increasing incidences and impact of violence in the workplace on the healthcare
workforce;

e Increased impact of existing stressors exacerbated by the COVID-19 pandemic,
including staffing shortages, limited support structures and resources for the workforce,
etc.;

e Erosion of public trust in the healthcare and public health workforce over the past two
years; and



https://nasem.zoom.us/j/95576880994?pwd=clNUdjBTZkdNNjVCaTBKelpvdjk0UT09
https://nasem.zoom.us/j/95576880994?pwd=clNUdjBTZkdNNjVCaTBKelpvdjk0UT09

e Impacts of various changes identified, or expanded, during the COVID-19 pandemic,
such as an increased use of telehealth and other virtual engagement tools, that will
fundamentally alter the nature of the public health and medical workplace going
forward.

To help determine potential next steps by the Forum, in this discussion it would be helpful if
members could drill down on what topic areas under this large umbrella issue would be most
valuable to them to be explored in the near term, and what might make sense for a fall/winter
workshop focus for the coming year.

Session lll Crisis Standards of Care Implementation in Maryland: A Collaboration of
Two Major Hospital Systems

Objectives: Receive briefing on UMM/JHU Collaboration on Crisis Standards of Care implementation and
discuss potential next steps for Forum engagement on CSC

1:30 PM UMM/JMU Collaboration on Crisis Standards of Care
DAVID MARCOZZI
Professor
Department of Emergency Medicine, University of Maryland School of Medicine
Chief Clinical Officer/SVP, University of Maryland Medical Center

JASON MARX
SVP, Physician Integration and Value-Based Care
UMMS Physician Advisor, Clinical Engineering & Supply Chain

Discussion (Moderated by Forum Co-Chairs)

Session IV Member and NASEM Updates
Objectives: Share updates on projects and initiatives of interest from members and NASEM Staff

2:30 PM Use of Paramedics to Support Rural Access to Monoclonal Antibody Infusions
BRUCE EVANS
Fire Chief
Upper Pine Fire Protection District
Forum Representative from NAEMT

Open Forum

Updates on National Academies Activities
SCOTT WOLLEK
Forum Director
National Academies of Sciences, Engineering and Medicine

Session V Wrap-Up

2:55 PM Recap and Next Steps
DAN HANFLING (Forum Co-Chair)
Vice President, Technical Staff
In-Q-Tel

SUZET MCKINNEY (Forum Co-Chair)



Principal, Director of Life Sciences
Sterling Bay

3:00 PM Adjourn Meeting
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