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Meeting Location
The Keck Center
5005™ St NW
Washington, DC 20001

DRAFT- SUBJECT TO CHANGE
THURSDAY JANUARY 15TH

Meeting Focus: Standards and Best Practices Across UARCs

e What are the common topics and questions that are covered between the sponsors and
the UARC in meetings?

e How do you tie in to mission imperatives?

e Typically, are projects assigned by the sponsor, proposed by the UARC, or some
combination of the two?

o What are some best practices that have been identified over the years? What about
common pitfalls?

e How do you define requirements for UARC activities?

0900 — 0915 Working Breakfast: Welcome Remarks
Gen Lester Lyles, USAF (Ret.), Roundtable Chair

0915 -1015 Applied Research Laboratory for Intelligence and Security Presentation
Mpr. Gregroy Weisler, Program Manager, Applied Research Laboratory for
Intelligence & Security, OUSD(I&S) Liaison Officer, Intelligence Systems Support

Office

1015 -1115 Systems Engineering Research Center Presentation
Myr. Daniel Hettema. Director, Digital Engineering, Modeling, and Simulation,
United States Department of Defense

1115-1130 Break

1130 — 1230 USC Institute for Creative Technologies Presentation
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1230 - 1330
1330 — 1400
1400 — 1445
1445-1500
1500 - 1630
1630 — 1700
1700

Dr. Keith Brawner, Program Manager of the USC Institute for Creative
Technologies UARC

Working Lunch: Member Discussions

Hawaii Applied Research Laboratory Presentation
Mpr. Michael San Antonio, Director of Operations, Department of the Navy UARC

Office

Space Dynamics Laboratory Presentation

Ms. Gloria Perry, Deputy Director, Science and Technology and Engineering
Oversight, Assistant Secretary of the Air Force for Space Acquisition and
Integration

Break

Panel Discussion: UARC Director Perspectives

e Dr. Tommer Ender, Executive Director of GTRI

o  Mr. Tom McDermott, CTO of SERC

e Ms. Jennifer Bettencourt, CFO of SDL

e Dr Margo Edwards, Executive Director of ARL Hawaii
e Dr. Dave Van Wie, Executive Director of APL

e Dr. Craig Lawrence, Deputy Executive Director, ARLIS

Roundtable Discussion and Planning for Future Meetings

MEETING ADJOURN



